Minutes of the meeting regarding proposed meeting of prominent Buddhist
stakeholders on J une,07,2025(Saturday) at Dharma Centre.

S. | Nature of Duty Delegation
N
0
1 | Invitation card to be ready by 29" LBA(Gen
Secy)
2 | Card distribution GCM Youth .
wing
3 | Card Fund
distributionRinpoches/ALGA/monasteries/LAHDC/offi raising/don
cials/trade,travel, merchant,contractor, ation
committee
4 | Card distribution Nambardars/Ama Tsogspa/other | Women
Tsogspas Wing
{ 5 | All arrangements including seating in the Dharma | Youth
centre, Buffet, tea & snacks Wing
6 | Cook and purchases Donation
committee
headed by
Mr
Wangyal
Samsung
7 | Service including special crockery for Rinpoches/VIP’s | Women
Wing
8 | Collection of on the spot donation, if any. Donation | Account
receipt book/RQ code to be ready at the venue. Section;

1. All the executive members of the Women and Youth wing and most members of

the fund raising committee participated in the meeting. The meeting was convened
at the request of the fund raising committee.

. Shri Eshey Tundup on behalf of the fund raising committee welcome all the

participants and explained in detail the purpose of the meeting and the need to
update on all aspects of the progress of the reconstruction of the Chowkhang
Vihara to dispel all doubts regarding incomes and expenditures of the LBA as
well as to build confidence among donors to donate more generously for the
reconstruction of the Chowkhang within the time frame.

. After through discussion and deliberations, the following decisions were taken:-

(1) It was decided to extend invitation to all Ladakh Rinpoches, executive
members from ALGA and representatives from sixteen monasteries,
Hon’ble councillors(LAHDC,Leh),all Hon'ble Branch Presidents &
GCM’s,Hon'ble Nambardars, Representatives from Ama
Tsogspas,Tsogspa from each village. Besides heads from various
Government Departments, representatives from the Ex-serviceman league,
retired Government officials, representatives from the various other trade,
tour and travel organizations including merchant and contractor
association .All members of various committee, LBA In all about 800
representatives are expected to grace the occasion.

(i) Work Distribution

LBA




(iii)

(iv)

v)
(v1)

(vii)

Tk

gdil:;zsd to the participants in this context by (a) President,LBA (b)
etailed account presentation by one member of LBA(c) President, ALGA
(d) President, Youth Wing &(e) President, Women wing. |

In‘ between there will be self help tea break outside the hall. However
Rm;gochesN IP will be served in the hall or alternately a special counter
outside with few chairs.

A Presentation to be given by the Architect at the beginning

Lunch to be served by or before 1400 hours for which sufficient buffet
table to arrange by the youth wing. Youth wing will also ensure o check

the sound system in advance as echoing is reportedly a problem in the
Dharma centre hall.

Representatives from Parent, Youth and Women to visit Dharma Centre at

1600 hours on June,06,2025(Friday) to take final stock of the
arrangements.

General §e Lar}’}?\/

Copy to:-

1. Ven Thupstan Chosgyal, Donation Committee
2. President Youth/Women Wings, LBA
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